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Successful Marketing Practices of
30% Community Scale Builders

Wikipedia: Marketing is "the activity, set of institutions, and
processes for creating, communicating, delivering, and
exchanging offerings that have value for customers
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Creating Energy Independence

High Performance Alone Will Not Sell
Homes
* Builders need differentiation

— Consumers are more educated

— Consumers are not as educated
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..fact that bringing a genuinely superior product to the market would be domg the right thing for our

customers was the deciding factor in initiating our energy efficiency program.”

Context
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Systems Engineering Approach doesn’t
sell to the masses
Successful Marketing is Key

 Educated Sales team

* Differentiating themselves in recessed economy

* Creative Marketing/Advertising

* Incentives/Branding

Tech. Approach | Building America Partnership for Improved Residential Construction ba-pirc.or
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Creating Energy Independence

Successful Marketing Strategies

e 3 Non-Technical Strategies
— Show Feature has a benefit
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Creating Energy Independence

Successful Marketing Strategies

e 3 Non-Technical Strategies
— Show Feature has a benefit

—-

What if this... Allowed you to aﬁor t .
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Creating Energy Independence

Successful Marketing Strategies
* 3 Non-Technical Strategies

— See for your self

| Show & sell

A chance to bond

| Building America Partnership for Improved Residential Construction ba-pirc.org
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Creating Energy Independence

Successful Marketing Strategies

* 3 Non-Technical Strategies
— Creative Advertising/marketing
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Value
* Advertising, Marketing, Educated Sales staff
accompany “value” added energy efficiency
strategies leads to more home sales in less
time
— Home sales
— Less call backs
— Happy Customers
— Referrals

“Better than 99% of ALL homes being buill in Florida®
< ULE, Daparimant of

Value | Building America Partnership for Improved Residential Construction ba-pirc.org
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“BA Way” Resulting in more sales

™ Competitor
Sales Price $161/ sq. ft. $148/ sq. ft.
12/06 — 5/08 sales |44 homes 22 homes

Sales Price

$130/sq. ft.

$120/ sq. ft.

2009
2010 32-36

2011 19 15
2012 (May) 17 6

Market Readine:

SS
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“BA Way” Resulting in more sales

Lifestyle Sales Data

2007 45 homes
_ Decline

2008 26 homes

2009 * 50 homes — 92% increase

*June 2010, pre-sold 8 Builders Challenge Homes
in 4 months

“We owe a lot of our success in recent years to the support and encouragement we have received from FSEC. They
introduced us to the whole idea of positively differentiating our homes by making them dramatically more energy
efficient. Having sold us on the idea, they then taught us how to build our guaranteed HERS 60 SunSmart(SM) and
truly remarkable Net Zero Energy SunSmartPV(SM) homes step by step.”

Market Readiness | Building America Partnership for Improved Residential Construction ba-pirc.org
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Creating Energy Independence

“BA Way” Resulting in more sales
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“Z —Row” — Street/row of zero energy, high performance homes

Market Readiness | Building America Partnership for Improved Residential Construction
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Pros and Cons

* “Making a significant contribution to family
health and environmental preservation is a
happy by-product of our value-driven, energy
efficiency marketing strategy.” -LH

* Con —widgets & single product solicitation
(non-systems approach) compromise partners’
progress -TWH

Pros/Cons | Building America Partnership for Improved Residential Construction ba-pirc.or
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